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Outlook
• Post-2021
• The Future?
• What Needs to Happen

Sources of Finance
• Large developers
• Medium-sized
• Small

Govt Initiatives
• Scottish Govt
• City Deals
• Homes England



Source: Rettie &Co/Scottish Govt
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2016 Scottish Govt Survey of SME Builders –
Finance was their main obstacle

No. of active housebuilders building <50 units
pa in Scotland fell by 41% 2007/08 to 2017/18
No. of units built down 44% 

Source: FMB Housebuilders’ Survey “Poor loan to asset values were the most significant financial
concern followed by limitations on business overdraft
facilities.”
“47% of respondents reported that there are sites they are
interested in that are stalled for financial reasons.”

Source: Registers of Scotland
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One-third now ring-fenced for
Small Developers
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No. of Help-to-Buy (Scotland) loans by housebuilder

Future in Scotland post 2021?



• Provision of debt & equity finance on commercial basis
• Supporting SMEs – finance & advice
• Infrastructure delivery
• Can take long-term view (patient capital)

But….
• Lot of calls on the cash – Retail, Life Sciences, Digital Media, Food & Drink, Energy
• Is £200m pa enough?
• Govt owned (Can it attract top talent? Could be too risk averse?)







Source: ASHP Outturn Report 2017/18



PfP Capital
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PfP Capital require 1,000 private homes for mid market rental portfolio
A new fund launched via a public and private partnership of PfP Capital and The Scottish Government is targeting 1,000 
homes to be held for 25-years for mid market rent.

The fund is targeting:

• Property located throughout Scotland
• Units in planning with development teams ready to start

• Units under development

• Completed developments 

The fund will require:

• Property to be private units with no affordable Section 75 obligations
• Units to be able to be handed over to the fund before the end of 2021

• Developments to meet the set investment criteria

We will consider the following deal structures:

• Forward fund development
• Forward commit / turn-key

• Review the potential of land with planning permission, with a view to sourcing development partners

• Acquire or fund part of a larger development





A ‘disruptor’
£27bn of investment for new homes

SMEs – Home Building Fund (£4.5bn)
• Filling market gap for SMEs at commercial rates
• Smooth process and 12-week timescale
• Up to 80% LTV
• Typical terms of up to 5 yrs (development finance) and 20 yrs (infrastucture loans)
• Sales recycling allowed to reduce loan value
• Allows developer profit of c20%

Partnerships
• Strategic delivery on large sites
• Acquiring sites and using public sector land
• Providing finance and infrastructure





• Scottish Govt Discussion Paper

• Currently at Stakeholder Engagement

• “As a society, we will need to spend more on health & social care”

• “The current level of spend [on affordable housing] would be difficult to sustain”

• “Even this level of investment would not be sufficient to meet Scotland’s housing needs”

• “We need to make the best use of any government expenditure, seeking new and innovative ways of supporting
housing delivery.”



Different Ways to Fund 
Development
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• Raising SME delivery to pre-recession levels could produce another 2,000 units pa

• National Infrastructure Agency – predict, plan, fund and deliver

• SNIB to have housing as a priority

• Govt working with industry, not against it

• City Deal progress – move to ‘spades in the ground’

• Advance solutions to post-2021 conundrum

• Attracting more institutional investors to the sector

• Willingness to be innovative and brave, and make quick decisions
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